Lake Belton High School
Silver Spurs Booster Club Meeting Minutes

Meeting Date: April 7, 2026

Meeting Time: 6:30pm

Presiding: Taryn Cox

Officers Present: Taryn Cox, Kasey Schwab, Brittany Adams, Jennifer Gagnon,
Samantha Mcintyre, Nati Jolivet

Members Present: 59

The meeting was called to order at 6:34pm by President, Taryn Cox

The minutes from the February 24, 2026, meeting were reviewed. A motion to accept
the minutes was made and passed unanimously.

Booster 101

We have a very active Booster that acts as moral support for the team
We are not consultants to the directors or a hotbed for team/parent politics
Spurs is a year-round sport
Remind + Parent Square is where parents get updated on events and all things
Spurs related
Spurs can gain merits for their parents coming to Booster Meetings
Article Six in Bylaws: Board Positions that we need to fill for the 2026-2027
Season - You can appoint yourself or someone else. The Board meets once a
month.
> Vice President (JV or Varsity Parent)
> Vice President (JV Parent)
> Secretary (JV or Varsity Parent)
> Parliamentarian (This is an appointed position. Must be a Senior Parent
that has served on the Board for at least 1 year
e Minutes for every Booster Meeting the Financial Report can be found at:
www.lakebeltonsilverspurs.com under the Booster tab
e Booster meets once a month

Treasurer’s Report - Samantha Mcintyre/Taryn Cox

e Treasurer’s Report Sheet


http://www.lakebeltonsilverspurs.com

> Debt/Credit = Booster (These funds are earned from events and
donations)

> In/Out = Spurs (This is money that has been brought in by item paid for by
Spurs/Parents)

e Booster Balance: $23,980.57
> Upcoming Expenses - Spring Show / 6th Line Banquet / 6th Line Senior
Scholarships (9 Seniors around $2,200 in Scholarships)
e Spur Balance is $0

New Business — Taryn Cox & Kasey Schwab

A. Reflections on Contest Season
e Hosted Contest - February 21, 2026 revenue from Ascension ticket
sales $12,697 (Last Year’s Revenue: $9,730)
B. Spring Show - April 18, 2026
e \When purchasing tickets, you can note a spur & they will receive a
credit for a portion of the tickets sold
e Pirtle will not be performing. We are unsure of how this will effect
floral & ticket sales. Other groups will be filling in spots.
e Sr. Parents can reserve seats for the 7pm Show
C. 6th Line Banquet!
e April 23, 2026 @ Cathedral Oaks Event Center
e Spurs usually dress the theme (Mocktail Dresses: jewel tone colors
this year)
Booster pays for all Spurs
Seniors will get 1-2 days to purchase tickets before they are
released to everyone else.
e Tickets ($30/person) are first come first serve. We are
limited to approx 225 people. Spurs can invite friends and family
e Menu will include chicken and broccoli pasta; salad; lasagna and
bread and dessert
e Sign-up Genius will be sent out for assistance with set/clean up on
the day of the event
D. Senior Scholarships
e Certificates will be presented on May 13th
e Spurs will have 30 days to complete the form they received from
the Coaches
e After the form is received, the Spur will be funded with a check that
is directly mailed to them



E. 2026-2027 Board :Positions to be filled are listed above. President will be
Kasandra Schwab and Parliamentarian will be Nati Jolivet.

F. 2025-2026 Sponsor Thank-Yous will be sent out with photographs

G. Rusty Spurs is open to ALL Dad’s/Father Figures/Boyfriends

Discussion & Questions

o N/A

Director’s Report — Emma Marsland & Haley Billasano
A. Jeff Davidson - TeamFunded Austin (903-217-8626) - Contact for
phone/text fundraiser (Feel free to reach out to Jeff 24/7 with any
questions regarding the app)

e This fundraiser will be done strictly over the phone via text
over a 28-day period

e TeamFunded App (only 1 person can access the app at a
time)

e Phone number is placed in the app and all in the household
who use the app will use this same number, this way parents
can download the app as well

e Download App:

> Use student phone #

> Share (red button)

> Green share button

> Goal 40 shares ($1+ donations); $350

> Once in the app, your contacts will pull up

> Get adult to share 30+ by tomorrow

> Share on all social media

> Get tax receipt & won’t be asked again once you have
donated

> Text will be sent out every few days

> 2 days after the fundraiser ends, a check will be sent to
the school

e This is a Team + Individual Fundraiser

> $250 for the team - then the rest will go towards the trip
for Varsity

> Coaches are figuring out how this will work for JV

> ALL Spurs are highly encouraged to participate



> Spurs will not be penalized if they do not get any
donations

> This is a Trip Focused Fundraiser - not a gear
fundraiser like the calendar fundraiser (next month) and
not a Sponsorship Fundraiser (which will come later)

> Tax Receipt/Letter can be given for any donations per
request

. Remind 101

e Text Message: @spurbo to #: 81010
e All things Booster related. It's mandatory that at least 1 parent is on
Remind

. Parent Square — Next year’s will go out next month
. Social Media - Please follow all platforms

e Instagram: Ibhs_silverspurs

e Facebook: Lake Belton Silver Spurs

e YouTube: @lakebeltonsilverspurs1947
e Website: www.lakebeltonsilverspurs.com

. Payments

e Online Payment Link - be very specific

e Add in comment section who it is for

e There is a small convenience fee

e (Can also make payments via cash/check

. Google Calendar
e More for students. Itis up to Spurs to communicate with parents
. Spring Show - April 18, 2026

2pm & 7pm Shows
Spurs will have an early arrival time
Dress Rehearsal will be Friday, April 17, 2026 @ 5pm
Ludus/Credit — Ticket Link will open tomorrow
> Tickets will be $10


http://www.lakebeltonsilverspurs.com

> You can give credit to your Spur and funds raised will go
towards Team Gear for your Spur
Programs - pre-order will close Friday, there won’t be too many
extras

Summer Hours

More info to come in May

10 hours of dance (2 must be ballet)

10 hours of cardio

Free Classes at LBHS & BHS

Your Spur is required to set them, and complete them on their own
Weekly Videos submissions to Officers/Sargents for feedback
Local studios/gyms/jazzercise will officer classes too

Physicals

Need to be done and on file by June 23rd for Varsity and by August
3rd for JV Camp

May want to wait until insurance covers @ 1 year mark

Spurs must communicate they they will be using an old physical with
Coaches

Plan to get physicals now

LBHS Free Physical Night April 29, 2026 @5pm

J. Team Binders / Social Media Content

Each Spur will need a 1” binder with notebook paper and dividers
plus a pen/pencil to bring to practice starting this Thursday.

K. Communication

Dancer to Coach directly (missing practice, late, sick, injury, etc)
Dancer to Vet/Teammate (learn about practice, cleans, missed parts,
announcements, etc)

Parent to Coaches (financials, extreme sickness, family emergency,
etc)

Please allow your dancer to step out of their comfort zone and
communicate first. Communication is HUGE on Silver Spurs and will
be necessary for their success



L. Fundraisers

e Team Funded (April)
e Mattress Fundraiser (May 17th; 10-4pm)
e Calendar Fundraiser (May/June)

M. Communication with Coaches

e When sending communications through Email/Remind/Parent

Square - Please be sure to contact BOTH Coaches

N. Gear Order Form

e Coaches will take measurements for all leather items (boots, hats,

etc) on Thursday

Meeting adjourned by Coach Emma Marsland at 8:03pm.

Upcoming Dates

4117
4/18
4/23
4/24
5/01
5/13
517
5/28-31
6/23-26
6/27-30
7/1-3
7/02
7/04
8/3-4

Spring Show Dress Rehearsal

Spring Show (Time TBD)

6th Line Banquet (Cathedral Oaks Event Center)
Leadership Binders Due

Leadership Tryouts

Scholarship PresentATION

Mattress Fundraiser (10-4 (2-hour rotations for volunteers)
Officer Camp

7th Line Practice

Team Camp (San Marcus)

7th Line Parade Practice

7th Line Team Pictures with Smallwood (JV & Varsity & Managers)
4th of July Parade

JV Team Camp (LBHS)

All times and details can be found on Silver Spurs Google Calendar (Ask your Spur)

Respectfully submitted by Nati Jolivet, Secretary



