Lake Belton High School
Silver Spurs Booster Club Meeting Minutes

Meeting Date: January 6, 2026

Meeting Time: 6:30pm

Presiding: Taryn Cox

Officers Present: Taryn Cox, Kasey Schwab, Brittany Adams, Jennifer Gagnon,
Samantha Mcintyre, Nati Jolivet

Members Present: 48

The meeting was called to order at 6:35pm by President, Taryn Cox

The minutes from the December 1, 2025, meeting were reviewed. A motion to accept
the minutes was made and passed unanimously.

The Booster voted and the vote to install Samantha Mclintyre as the LBHS Silver Spurs
Booster Treasurer for the remainder of the 2025-2026 season passed unanimously.
This motion was approved by the Board, and therefore did not require a second.

Treasurer’s Report - Taryn Cox

e Booster Balance is $13,744.73
- Largest Expenses: Costumes, travel deposits, banquet deposit)
Spur Balance is $13,326.83
- Consist of Solo Fees, Day-of Contest Meals, Frisco Travel Contribution)
e Holiday with the Spurs - Kid’s Clinic Revenues: $3,290.00
Expenses: $1,004.79 (for shirts, Santa, cookies and craft items)
Net Revenue: $2,285.21
e Holiday with the Spurs - Winter Show Revenues: $6,385.00
Expenses: $482.15 (flowers)
Net Revenue: $5,902.85
e Abbreviations on Treasurers Report - Balance Sheet is for tax purposes only

New Business — Taryn Cox & Kasey Schwab

A. Hosted Contest - February 21, 2026
- Last year we brought in about $14k in Net Revenue
- $15 for a Spectator Day Ticket



- We will need all hands on deck for our Hosted Contest. We will have
20+ Seniors next year so it is imperative that we have more parent
support and volunteers to help with the fundraisers. This is our biggest
fundraiser of the year. SignUpGenius link will go out soon. If you are
available please sign up to help out with set up on February 20th and
during the contest on February 21st. We appreciate and welcome
parent involvement.

- Committee Leads & Assists (all positions will need to be filled)

- Admissions: Samantha Mcintyre & (?)

- Concessions: Ashley Bullard & Dayna Cabrera
- Director’s Retreat: Taryn Cox & Kasey Schwab
- Team Meals: Liz & Trey Hill & Jana Hummel

- Spur & Parent Room: Taryn Cox & Kasey Schwab
- Team Check-in: Nati Jolivet & Elaine Crawley
- Vendor Set-up:
- Prop Crew: David Gagnon & David Rogers
- Parking: Paul Cox, ROTC & Brian Williams
- First Aid: Kasey Schwab, Jennifer Gagnon & Tammy Rogers
- Judges Stage - we will need help with set-up and take down. After
setting it up we will touch the paint up (this will be on SignUpGenius
- We are requesting parent donations for concessions. These donations
will help offset the concession expense and are very appreciated. We
will be requesting various food/drink items which will also be on
SignupGenius
- Team Meals (This committee will get meals ordered/picked-up and
sorted per participating teams)
- Director’s Retreat/Spur & Parent Room (This committee will get both the
Spur & Parent Room along with the Director’s Retreat together. It is best
if both rooms have the same food and drinks to make things run
Smoother.

B. Rusty Spurs
- Attire will consist of glittery black jeans with a glitter silver polo shirt
- There may be an upcoming special appearance by the Rusty Spurs
- Attire Link will be sent out

C. Fundraiser Calendar
- Starts TODAY for the month of February (28-Day Calendar)
- Funds raised will help with travel (nationals), banquet expenses, contest
travel and will assist with a buffer going into next year (2026-2027



Season)

- If every square on the calendar is sponsored, that will bring in $406

- Friends and Family can purchase a calendar square. They will pay the
Spur/Parent directly and then the Spur will turn in all money collected by
February 2, 2026.

- If enough funds are raised we will not need to ask parents for any other
direct funds.

Discussion & Questions

e FYI Square Fees on the website have gone up from 2.6% to 3.3%. You
can still make payments on Square or make payments via cash or check

e Please support our Spurs, Sydney Warren and Bella Parker as they
perform in the upcoming LBHS Theatre Play: The Wizard of Oz

Director’s Report — Emma Marsland & Haley Billasano

e Sponsor Posters
- There are about 5 extras if you know your Sponsor didn’t receive there’s
please get one from the coaches and schedule a time for your Spur to take
a picture with their Sponsor(s)
e Austin Spurs halftime performance (January 22, 2026)
- Varsity ONLY performance at HEB Center in Cedar Park (Please sit in
Section 106 or 107)
- We are asking that Varsity Spurs turn in $10 by 1/20/26 for Jersey Mike’s
- Spurs can also bring their own dinner to eat on the bus if they would like
- Buses will be leaving the school around 4:15PM
e Parent Square Post regarding Calendar Fundraiser and a digital copy of
the Contest Season Overview has been sent out
Basketball games are not included in the Upcoming Dates section
Contest Routing Tryouts will begin next week week of 1/16 Contest
Dances will start being set
e Contest Season Overview
- 1/19/26 Tentative Practice
- Both Varsity and JV will be performing at the 2/6-7 CP Contest in Frisco
- Contest Quick Links are provided via the digital copy of the Contest
Season Overview which was sent through Parent Square
- T-Shirt Order Form - The girls are currently working on a design - the link
should be available this weekend.



- The Estimated Itinerary for Contest is tentative. A specific itinerary will be
given out for each contest. Final schedules from the Contest Company
usually go out the week before.

- For each Contest be prepared to at least an hour before the first routine

- Calendar Fundraiser link can be found on the digital copy of the Contest
Season Overview via Parent Square

- Notes for Parents:

- Spurs are there to COMPETE first.

- Spurs will not be allowed to have their cel phones. If there is any
emergency please contact the coaches.

- Remember we are there to REPRESENT Lake Belton High School.
Please no negative comments - save them for the car.

- You are allowed to take your Spur home after the contest. Please
send both Coach Marsland and Coach Billasano a note in writing
via handwritten, Remind 101, Parent Square or email the day
before Spurs depart.

- NO POSTING VIDEOS OF ANY KIND UNTIL CONTEST SEASON

HAS CONCLUDED.

- With posting photos, please be sure that all Spurs look good in the
photo before posting on social media.

- It's a long day - bleacher seats are welcomed.

- Contest are run by the schools and booster clubs, they may not
have Square so please have cash as a backup!

- Dancers ONLY in the dressing rooms and hallways leading to the

dressing rooms

- Plan to be early, sit with other parents and wear your Spur Swag or

Bronco gear to represent our team!

- Packing List

- Team Bags & Hanging Bags along with one additional small bag

(overnight contests only) is allowed

- Pack only what is on the packing list

- Can bring extra cash for merch & extra concessions

- Parents please clear any and all medication with the nurse

beforehand

Meeting adjourned by Coach Emma Marsland at 7:27pm.

Upcoming Dates



1/21
1/22
2/05
2/07
214
2/20
2/21
2/24
3/03
3/04
3/5-7
3/16-23
3/24-26
3/27
4117
4/18
4/23
4/24
5/01
5/28-31
6/27-30
711-3
7/04
8/3-4

Winter Pep Rally

Austin Spurs Game (Varsity ONLY)
Showoffs (ALL Spurs)

CP Contest - Frisco

ADTS Contest - Belton

Set-up for Hosted Contest

Ascension (Host Contest)

Mandatory 7th Line Interest Meeting, Booster Meeting to follow
BISD Show-offs @ BHS

Spring Pep Rally

Ascension Nationals (San Marcus - Varsity ONLY)
Spring Break

7th Line Tryout Clinics (4:30-6:30pm)

7th Line Tryouts

Spring Show Dress Rehearsal

Spring Show (Time TBD)

6th Line Banquet (Cathedral Oaks Event Center)
Leadership Binders Due

Leadership Tryouts

Officer Camp

Team Camp (San Marcus)

4th of July Team Practice

4th of July Parade

JV Team Camp (LBHS)

*Complimentary Prep Clinics for tryouts will be held 1/26, 2/2, 2/9, 2/23 & 3/9 @
4:30-6:30pm
All times and details can be found on Silver Spurs Google Calendar (Ask your Spur)

Respectfully submitted by Nati Jolivet, Secretary



