Lake Belton High School
Silver Spurs Booster Club Meeting Minutes

Meeting Date: July 22, 2025

Meeting Time: 6:00pm

Presiding: Taryn Cox

Officers Present: Taryn Cox, Kassie Moore, Brittany Adams, Jennifer Gagnon, Amy
Wilber, Nati Jolivet

Members Present: 37

The meeting was called to order at 6:03pm by President, Taryn Cox.

The minutes from theMay 06, 2025, meeting were reviewed. A motion to accept the
minutes was made and passed unanimously.

Treasurer’s Report — Amy Wilber/Taryn Cox

Tax Summary

- Rev - from Fundraiser Events

- Donation - Money you put in
Total Expenses for the year around: $170,110.33
Booster Balance is $24,419.31 (as of 6/1/25)
Spur Balance is $33,803.59

2025-2026 Officers Introductions

e President: Taryn Cox (daughter - Sydney)
President Elect: Kasandra Moore (daughter - Evelyn)
Vice President: Britthey Adams (daughter - Bella)
Vice President (JV): Jennifer Gagon (daughter - Lilly)
Treasurer: Amy Wilber (daughter - Izzy)
Secretary: Nati Jolivet (daughter - Jaelle)

New Business — Taryn Cox

A. All JV & Varsity Members will receive a red sweatshirt with a silver
embroidered spur on the front



B. Parent Social
- PLEASE ATTEND this is a chance for us to all get to know each other
- July 24, 2025 @ Bold Republic
- Casual dress
C. Bronco Bash - 8/22/25
- Community Pep Rally (FREE)
- Girls will perform during the pep rally
- Bash will follow the pep rally $5/person
- Bash is hosted by the Silver Spurs
- Food + Beverages will be allowed inside this year
- There will be a DJ
- Volunteers will be needed signup through Signup Genius
- Volunteer jobs will include the following: Ticket Sales, Vendor Assistant,
Security, Manning Doors, etc
- AC is scheduled
- We are still in need of more vendors and food truck vendors (please get
the word out if your know of any possible vendors)
- $50/vendor | $100/food truck vendor
D. Sponsorships
- $35k is the goal
- Currently at $31k
- If you still have people in mind please still approach them - we will still
take additional sponsorship
- Vendors can either fill out the paper form or pay online
- We have a list of past sponsors that have not been asked yet - Spurs can
still go out and approach these sponsors
- Thank you so much for all of the great work put in collecting sponsorship!
E. Team Meals
- Currently Amy Wilber is doing this but we do need a parent volunteer to
learn how team meals work. Amy will guide and help this parent
volunteer.
- $400 Camp Fee (with Booster gifting $150 towards total cost of $550/
Spur)
- Budget is based on how much we bring in on Sponsorships
- This year each Spur will have to bring in at least 2 sponsors.
- Forms will be given to the Spurs earlier this year.
- Sponsorships range from $100-2,500

Discussion & Questions

o N/A



Director’s Report — Emma Marsland & Haley Billasano

Slide Show will be available in Parent Square
Parent Square is required by the District
- Can adjust setting in the app to allow notifications
Remind App will still be used by the Booster
Contact Information:
- Emma.Marsland@bisd.net
- Haley.Billasano@bisd.net
Social Media:
- Instagram (Ibhs_silverspurs)
- Facebook/You Tube (Lake Belton Silver Spurs)
- Please share posts that you see
- When you post videos/photos, please make sure ALL Spurs in the
photo look good
Speciality Photos (team pics, senior pics, holiday’s, etc) are done by John
Smallwood - Please hold off on posting these pics until the coaches
have posted them.
Website: LakeBeltonSilverSpurs.com
- Here you can find the minutes, payment link, fundraising infkormation,
Constitution (NEW this year - activated in June 2025), sponsors, etc.
Communication + Spur Ownership
- Spurs are to take full ownership and responsibility and talk with the
coaches if they have any questions concerning routine placements
and technique
- 1st placements received today - the girls will have 3 more
opportunities. If they have questions, they are encouraged to speak
to the coaches.
- Spurs receive feedback for each routine from their Officers
- Spurs are encouraged to set goals for next tryout
- Medical - parents/qgirls can set up time to talk
- Please email both coaches when sending out any communications
through email, parent square, remind

e Team Pictures will be 7/29/25 @ 6:20am first pictures will begin at 6:30am

- Full Spur Make-up and Hair down and fixed
- 2 outfits

- Have individual poses ready to go

- No eating in uniforms


mailto:Emma.Marsland@bisd.net
mailto:Haley.Billasano@bisd.net
http://lakebeltonsilverspurs.com

- Pick up will be around 11:30am
- Pictures will be available to post and use after we receive them back

Varsity Practice Time are as follows:
7/30 7:30-Noon
8/04 Noon-4pm (Contest)
8/06 7:30-Noon
8/07 7:30-Noon
8/08 8:30-2:30 (Contest
JV Practice Times are as follows:
7/30-31; 8/6-7 - 7:30am-Noon
8/4-5 - 7:30-5pm (JV Camp)
Varsity Practice AFTER school starts:
-M, Tu, W, Tr, F - 7am-1st period
JV Practice AFTER school starts:
- 8th period until 5:30pm (Tuesday’s & Thursday’s)
- JV will perform at 3 halftime games and will practice with Varsity for
those games
Football Schedule
- Schedule on website
- All tickets are purchased online
- For away games, Coach Cope will send to Marsland and she will send
it to us
- 8/21 Football Scrimmage - we will not perform at this game
Dress Code for School
- Spurs are to dress according to handbook - NOT based on what the
student population is doing
- Coaches will be checking for tummies, shorts/skirt/dress length, chest
must have coverage
Spirit Wear
- Coming Soon - via Three Thread Designs
- Once online shop is open please purchase and share with
family/friends
Sponsors - each Spur must have at least 2 sponsors
Bronco Bash 8/22
- We will need help with set up/working event/tear down. Spurs will



help as well
- Both teams must be present as they will be working the event too
e All Spurs are required to attend all team events/fundraisers
e Spur for a Day 8/23
- This is a morning event
- Both teams must be present
- We will need help with set up/working event and tear down
- Participants will have a craft, snack, will learn school song, will take a
picture with a Spur, and learn a routing
- Spurs will run the event
- Again ALL SPURS are required to attend/help with all team events
and fundraisers

Varsity(Marsland)/JV(Billasano) Parents split with separate meetings

Varsity Parent Meeting with Coach Marsland
e Team Camp & Football Season Expectations:

- Varsity Camp will be the same as last year - Crowd Pleasers

- Thursday - Spurs will need money for dinner

- Spurs will not have their phones during camp - please contact the
coaches for any emergencies

- Showoffs are Sunday @10:45am, please arrive by 10:30am

- Rotate “Fan Zone” so all parents can come up and see their

school well.

- Bus note needed by Thursday night at 9pm if you want to take your
Spur home

- You can do a blanket bus note for the whole year - be sure to

send bus note to both coaches

- If your Spur will be riding the bus home they will need lunch money for
Sunday

- Money is OPTIONAL for the CP Merch Store - they accept Card Only

- All camp meals are included

- NO PARENTS in any Silver Spur hotel room

- Spurs may be tired and overwhelmed at times - this is NORMAL they
will be pushed to their limits, it is very challenging and a
chance for them to bond as a team

- Spurs will receive a packing list and have been told to pack early




rather than waiting until later
- Team attire will be received tomorrow at practice
- Parents are allowed at the Ice Cream Social Saturday night for the
girls - this is about 15 minutes you are allowed to say
hello/bye quick encouragement to your Spur
- Parents ARE NOT involved with time/room checks
- Spurs must bring their Spur backpack with 1 small additional bag
(Spurs are not to bring items that are not Spur related) - they
will need 3 pairs of black socks and an extra pair of black
shorts
e Football Season
- The girls tryout for all routines except for Show Openers and Closers.
Spurs can ask their Officer for tryout video. Officers can show
the Spur from the Officer’'s Phone. No videos are sent out.
- Spurs must be present on the day of tryouts & when formations are
set
- Dr. Appointments should be made outside of practice (Please have
your Spur communicate ahead of time - and please do not
schedule on Game Days)
- JV comes to all home games and performs stand routines. They will
perform with Varsity at the Go Gold, Homecoming and Senior
Night games
- If Spurs have a performance they just be at school ALL DAY in order
to be able to perform
- Our Home Games are considered Away Games
- ALL Spurs ride the bus and arrive as a team
- Spurs will always have a bus ride back to LBHS
- Spurs stay at school all day, eat, get ready and leave together

JV Parent Meeting with Coach Billasano
e Coach Billasano Intro
e 8/4 and 8/5 - JV Home Camp
e Home Camp expectations were discussed
- No phone, can contact coaches by phone for emergencies
Camp Showoffs 8/5
Lunch will be provided by the Booster




e Football Season - Must tryout for every team dance
- JV will be at ALL Home Games
- Will Perform at Go Gold, Homecoming and Senior Night games
Make Dr. Appointments outside of practice times
Volunteer when you can
Bus Note - Tiger Field
- required if you want to take child home directly from game
e Open for questions

Meeting adjourned by Coach Emma Marsland at 6:53pm.

Upcoming Dates
7124-7/127 Varsity Team Camp

7/29 Team Photographs, John Smallwood
8/4-8/5 JV Team Camp

8/12 First Day of School

8/22 Bronco Bash

All times and details can be found on Silver Spurs Google Calendar (Ask your Spur).

Respectfully submitted by Nati Jolivet, Secretary



