Lake Belton High School
Silver Spurs Booster Club Meeting Minutes

Meeting Date: May 5, 2026

Meeting Time: 6:30pm

Presiding: Taryn Cox

Officers Present: Taryn Cox, Kasey Schwab, Brittany Adams, Jennifer Gagnon,
Samantha Mcintyre, Nati Jolivet

Members Present: 59

The meeting was called to order at 6:03pm by President, Taryn Cox

The minutes from the April 7, 2026, meeting were reviewed. A motion to accept the
minutes was made and passed unanimously.

Mattress Fundraiser - Chris Lanbert

1-day fundraiser on May 17, 2026 in the Large Gym

Sale any mattress that you can basically find at Mattress Firm

Can post to Social Media and talk to friends and family about it

We have flyers available for you all to pass out as well as yard signs
Beds start at $199 + (Purple Matress is around $7,999)

There will be 8-9 pillow options + sheets are available

Finance Options are available

Cost is about the same as sales for Memorial Day Sales at other stores
Universal Frames and Box Springs available

Varsity Spurs are required to sign-up and volunteer for a time block
JV is encouraged to participate as well

Treasurer’s Report - Samantha Mcintyre/Taryn Cox

e Booster Balance: $22,238.16
> Expenses Allocations - Scholarships for 6th Line Seniors (9 Seniors)
> Flower Reimbursement $350 (Check given to Ashley Bullard)
> JV End of Year Social $1,000
> TT Ice Cream Party
e Spur Balance is $43,597.16 (funds parents have put it)
> Gear payments, etc



New Business — Taryn Cox & Kasey Schwab

A. Spring Show Review

e In Ticket Sales we made $9,990 (62 Sponsor Tickets were
redeemed)

$615 was made with Program Sales

$640 made with Flower Sales

$155 made in misc sales (t-shirts)

Ticket Sales were down due to Pirtle not being in attendance
e $3700 will be given directly to individual Spur Accounts

B. 6th Line Banquet Review

e All went well, the girls had a great time
e Will need more parent volunteers next year for parent set-up

C. Senior Scholarships

e Funded once the form is filled out by the Spur and signed by the
coaches

e Please make sure your Spur has given their form to Marsland or
Billz

e 5/13/26 BEF College Scholarship Ceremony at 6:15pm is when
Spurs will receive a certificate for their scholarship - but the form
must be filled out and turned in to the coaches in order to receive
the check

D. 2026-2027 Proposed Budget: Discussion: VOTE REQUIRED

e The proposed budget sets guidelines and expectations for the
following year. The general body votes on anything over $1k.
Under $1k, the Board can vote on it.

Bronco Bash will be about the same amount as last year
Sponsorships: We will need to be big with fundraising this year we
are being conservative with the amount because we didn’t want the
propose over the amount - but we still want to knock it out of the
water. Sponsorships are usually business generated.

e Taryn Cox motioned for the proposed budget to be approved and
Mr. Adams (Taylor Adams Father) 2nd the motion. The vote was
passed unanimously.

E. NYC Booster Initial Commitment: VOTE REQUIRED

$20,000 initial commitment to be voted on (this is separate from the Booster
using Buster Funds)

100% of trip specific fundraiser money will go toward the trip

We can vote later to give more or less depending on funds available later

Cost will cover Admin Fees, Thanksgiving Dinner, Airline Tickets, Transportation



e Some girls have paid in full so it will not be evenly distributed between the Varsity
Spurs
Booster can’t carry much over hence the $20k recommended commitment
Another option is to pay $10k now and the rest at a later date
Taryn Cox motioned that we stick with the $20 Initial commitment set by the
Board. Nati Jolivet 2nd the motion. The motion passed unanimously
F. Thank you to the 2025-2026 Board
e Taryn Cox, Brittney Adams and Jen Gagnon signing off
G. Results and vote to accept 2026-2027 Booster Board: VOTE REQUIRED
President: Kasandra Schwab
Vice President: Liz Hill
Vice President (JV): Emily Haberer
Treasurer: Samantha Mcintyre
Secretary: Megan Schick
Parliamentarian: Nati Jolivet
Taryn Cox motioned that we accept the 2026-2027 Booster Board. Sarah
Kukulski 2nd the motion. Motion passed unanimously

Discussion & Questions

o N/A

Director’s Report — Emma Marsland & Haley Billasano
A. BISD Board Recognitions - Pittenger Fine Arts Center (5:50pm arrival)

e Will confirm count on Friday - We would like as many Spurs there as
possible. Spurs will need to dress nice with jeans and a nice top or
a dress
Rivers Mahler, Caption will be recognized as an All-State Dancer
Team will be recognized for placing 2nd at Ascension Nationals

B. Summer Dance Requirements (Turned in and completed by 7/31/26)

e Outside Requirements (10 dance technique hours; 10 cardio/fitness
hours). These hours are mandatory if there are any issues, please
speak with the coaches.

e There are a lot of local classes available. All 3 dance studios,
Classes with coaches and Alumni at both BHS & LBHS campuses,
local businesses (Jazzercise; Firefly; T3 ); possible zumba as well;



Spurs can gain 2 hours max for any Summer Dance Intensives they
attend.

e Spurs will get all information next Tuesday, May 12, 2026
Spurs will be required to submit Weekly Assignments full out to their
officers for feedback (ex: Parade; Home Camp - Varsity; Technique
- both JV & Varsity)

e June - Team Camp (Practice 6/23-26/2026; Camp 6/27-30/2026)

e August - JV Camp (8/3-4/2026)
No practice on the 1st day of school unless Admin makes a request.
The team may be utilized for various events in August.

C. LBHS Physical Forms have been turned in. Varsity forms are due by
6/23/26 before Team Camp

D. Payment #3 is due this Thursday, May 7, 2026. Check email for
updated Invoice (minus Leadership Fees). Parents + Spurs receive
Invoice.

E. Sponsorship Packets

e Packets will be distributed to the girls next Thursday, May 14, 2026,
they will be given a due date at that time as well. We would like to
do a big pus to our local business community (Temple/Belton area)
Spurs will be coached on how to approach businesses
It would be nice for each Spur to email the business and go out in
full uniform when talking to them

e We have a large list of businesses the girls can go to - the girls can
ask the coaches for businesses they can start with

e Be sure to thank our sponsors if you see our posters while you are
out and about Please check email for

F. JV will be fitted for uniforms next week
G. Calendar Fundraiser

e Specifically for Team Gear
e Can receive close to $500 towards team gear if the whole calendar
is filled out



H.

Additional Fundraisers

e Panda Express 5/15
e Bronco Nutrition 5/16
NYC Trip - GRADES

If your Spur is not passing their classes they WILL NOT be able to
go on the trip. Therefore parents will forego the funds paid into the
trip - Per District Policy

Meeting adjourned by Booster President, Kasey Schwab at 7:20pm.

Upcoming Dates

5/13
5117
5/18

5/28-31
6/23-26
6/27-30
7/1-3
7/02
7/04
8/3-4

Scholarship Presentation

Mattress Fundraiser (10-4 (2-hour rotations for volunteers)

BISD Board Recognition for All-State & Ascension Nationals 2nd Place
Team (5:50pm arrival)

Officer Camp

7th Line Practice

Team Camp (San Marcus)

7th Line Parade Practice

7th Line Team Pictures with Smallwood (JV & Varsity & Managers)
4th of July Parade

JV Team Camp (LBHS)

All times and details can be found on Silver Spurs Google Calendar (Ask your Spur)

Respectfully submitted by Nati Jolivet, Secretary



